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SERVICE HEAD KEY VARIANCES

(151.3) Head of Neighbourhood Support

Favourable variance including overall budget challenge of £400k being met. Additional 
contract income of (£138k) and (£154k) increase in TRO income. Utility cost savings of 
(£45k) on budget and an additional grant receipt of (£62k). These were partially offset by 
a reduction in Cemetery burial fees of £63k and increased staffing costs of £38k.

801.1 Head of Planning

£325k of the adverse variance is due to a reduction in fee income as a result of prioritising 
the review of the local plan. £35k grant not received due to Rowlands Castle development 
not progressing as anticipated. £296k reduced income for planning fees. Additional £89k 
spend on professional fees, partially offset by vacancy savings of (£27k).

(391.0) Head of Housing Favourable variance due to receipt of Homelessness Support grant.

(252.6) Head of Community Engagement
Favourable variance due to (£143k) additional funding not budgeted for and (£77k) of 
staffing costs budgeted for but incurred within other service areas. (£39k) of professional 
fee savings for Festivals.

(372.2) Whitehill and Bordon

Favourable variance in part due to vacancy savings (£180k) and professional fees less 
than anticipated due to conservative spending (£70k). Roundabouts consultancy and 
grant funding amounting to (£112k) underspent requested to be carried forward into next 
financial year.

228.0 Project Director Regenco Adverse variance of £177k resulting from a net under recovery of consultancy fees. 
Partially offset by vacancy savings (£51k).

267.6 Head of Development Adverse variance mainly due to income target not being met £291k.

(123.3) Estates
Favourable variance due to staffing cost recharges to Havant Borough Council and 
unspent budget relating to replacement of building windows (£85k), (£12.5k) repair and 
maintenance.

763.9 Head of Property
Adverse variance due to programmed investments being delayed, therefore, lower than 
forecast income received. Partially offset by a reduction in professional and legal fees 
(£25k) and other rental costs (£32k).
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72.0 Head of Finance
Bank charges up £26k on budget, in addition to interest on investments £61k down on 
budget, as a result of using internal funding instead of drawing down from the Public Works 
Loans Board for commercial acquisitions. 

(58.7) Head of Organisational Development Favourable variance due to underspend in Special Responsibility allowance.

31.5 Head of Communications Adverse variance due to income being £42k down on budget. Partially offset by savings 
in printing and advertising.

(15.4) Head of Legal
Favourable variance despite £38k down on income compared to budget. This is due to 
(£26k) saving in external legal services and a further (£29k) saving on periodicals and 
publications.

(77.5) Head of Programmes Redesign

Favourable variance of (£50k) attributable to CRM development work being completed in 
house rather than via external consultants, despite additional software change 
requirements. A service restructure resulted in (£86k) of reduced staffing costs.  These 
savings were partially offset by additional costs associated with financial system archiving 
of £35k, and net income across the service down on budget by £19k.

(712.7) Head of Customer Services

Favourable variance due to vacancy savings across the service of (£155k) with an 
additional net shared resource recharge to Havant Borough Council of (£238k). Additional 
court fee income on recovery of Housing Benefits overpayments (£85k) and a reduction 
in the bad debt provision of (£62k). Saving on Discretionary Housing Benefit payments 
compared to budget (£238k). Electoral Registration savings on printing and postage 
amounted to (£50k). These saving were partially offset by an increase in professional fees 
of £56k and a reduction in other income and grants of £54k.

(37.2) 5 Councils Staff and Contract Favourable variance due to review of net recharge position across the partnership.
2.0 Head of Commercial Development In line.

41.7 Head of Environmental Services Under recovery of leisure contract income £144k, offset by (£30k) staff savings and 
additional income (£30k) in street cleansing, and (£49k) additional green waste income.


